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OVERVIEW 



A statewide collaborative that 
amplifies the voice and abilities of 
community schools. 
 

 

 

THE FEDERATION 

FOR COMMUNITY SCHOOLS 



Nationally 

 Coalition for 
Community Schools 

 More than 2000 
community schools 
around the country 

 Networks forming in 
CA, NY, OH, MI and 
IN 

 Federal legislation 

In Illinois 

 Largest number of 
community schools in 
any state 

 17 communities, more 
than 200 community 
schools 

 Supportive policy at 
the state level, 
supportive Federal 
officials 

PART OF A MOVEMENT 



By bringing together public schools, non-profit 
organizations and local businesses community 
schools provide a broad range of programs and 
services to students and their families in support of 
comprehensive child development.  

 

Through this approach, community schools become 
the center of their communities, and create an 
environment where students and their families can 
reach their full potential.  

WHAT IS A COMMUNITY SCHOOL? 



Why….? 

What are we asking of schools? 

What are we asking of students? 

WHY A COMMUNITY SCHOOL 

APPROACH? 



POTENTIAL BARRIERS 



 Framework for organizing supports around 
children and families, where children and 
families are 

 Focus on coordination and alignment – 
avoiding duplication of efforts, and 
ensuring that programs, partners and 
stakeholders work towards common goals 

 Sometimes requires changing how we 
deliver programs and services…and adults 
changing how they do things to better 
support children 

 Alignment, coordination and a new way of 
doing our work – not a prescription or list of 
programs 

 

A STRATEGY…NOT PLUG-AND-PLAY 



A school makes the transformation into 
a community school by implementing 
the ABC s: 

 

A ligning partners & programming  

Bringing together all stakeholders  

Coordinating community resources  

ABCS OF  

COMMUNITY SCHOOLS 



 
 
 
 
In a community 
school, out-of-
school-time 
programming 
aligns and 
complements—
but does not 
replicate--
school-day 
learning 

ALIGNING  

PARTNERS & PROGRAMMING 



 

BRINGING  

TOGETHER STAKEHOLDERS 

Community schools bring together 
stakeholders to work towards a common goal 
and shared vision of student success 

 school administrators, teachers and staff 

 parents and family members 

 community-based organizations and  

   community members 

 local business leaders 

 local political leaders/elected officials 

 students 



Meet on an ongoing basis to: 

 Inform each other’s knowledge of student and 
family needs 

Determine areas of need 

Review data to evaluate services being offered at 
the school 

Coordinate community resources to address areas 
of need 

 

This work supports the ABCs of community 
schools. 

 
 

ADVISORY BOARD 



Community schools have a dedicated person 
responsible for building and managing community 
resources in the school building.  

 

COORDINATING  

RESOURCES 



 Not one person who “owns” 
programs 

 Ensuring that partnerships are 
coordinated and aligned – and 
that structures are in place to 
support them  

 Promoting shared leadership, 
data-driven decision making 

 Bridge among families, 
schools and partners 

 If a community school is a 
symphony, the Resource 
Coordinator is the conductor 

 

 

RESOURCE COORDINATOR 



Depends on what’s needed…  

Health/wellness  

Access to benefits 

Crisis intervention  

Leadership development 

Adult education 

Weekend backpacks 

Tutoring 

…but it’s not a prescribed list of programs – it’s a 
strategy for coordinating and aligning supports.  

WHAT KINDS OF SUPPORTS? 



 Network of supports for students  

 Removing barriers to student learning and youth 
development 

 Referral processes and systems in place to respond to needs 
and crises  

 Everyone focuses on their own areas of expertise  

SUPPORTING STUDENTS, 

SUPPORTING STAFF 



BALTIMORE FRAMEWORK 



 Using data to identify 
needs, assets and priorities  

 Tracking progress towards 
goals 

 Requires a willingness to 
share data, support for 
understanding and using 
data, and a shared vision 
and common set of goals  

DATA-INFORMED DECISION MAKING 

Not “data for data’s sake” – data to inform and guide 
programming decisions, set priorities, and track progress 
towards goals 



 Community schools develop a shared vision for student 
success, and identify goals and outcomes to work towards.  

 Often include….  

Improved attendance and grades 

Positive changes in school climate and culture  

Sustained structure for connecting communities, families an 
schools 

Overcoming barriers to learning and development 

Access to opportunities all children need to succeed and thrive  

Sustained family engagement 

Strengthening communities 

OUTCOMES 



 No one entity can do it all – 
partnership is critical  

 Focus on each partner’s 
expertise – best person for 
the job 

 Consistency, space and access  

 Benefit of collaboration with 
other partners – collective 
impact, or the whole is 
greater than the sum of its 
parts 

MUTUALLY BENEFICIAL PARTNERSHIPS 



Federation for Community Schools tools and 
resources  

  www.ilcommunityschools.org 

 

The Coalition for Community Schools  

   www.communityschools.org 

  

 

RESOURCES 

http://www.ilcommunityschools.org/
http://www.communityschools.org/


 

Federation for Community Schools  
33 W. Grand, Suite 300 

Chicago, IL  60654 

312.836.0854 

www.ilcommunityschools.org 

 

Melissa Mitchell  

Melissa@ilcommunityschools.org  

 

 

CONTACT INFORMATION  

http://www.ilcommunityschools.org/
mailto:Melissa@ilcommunityschools.org

