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¢ Learn what Sustainability means for your Community School.

¢ Understandhow the CSI Continuous Quality Improvement Process (CQIP) aligns
with the Sustainability Guide.

¢ CPS CSI Sustainability Guide Book.

¢ Partnership and Resource Development
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What is Sustainability? OHCCS
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What comes to mind when someone say:
the word Sustainability?
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Factors included in Sustainability ®OCCS
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Best

Funding Practices

Grants Volunteers

Employment

Resources

Programs — Sustainability Security
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Definition of Sustainability OHCCS
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Sustainability Is a system of strategic
thinking and effective action
designed to institutionalize
supportive practices and secure
the range of resources needed to
achieve specific results

A National Center for Community Schools
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Activity Break! mccs

Two years ago, the City Diffendorferawarded Grinch Elementary School
$500,000 to implement the Community School model. Grinch School has a tot:
500 students, is in a low soesmonomic neighborhood, and 25% of the student

population are diverse learners

Grinchschool has 4 years left of funding and must develop a sustainghidity
YOU and the people sitting at your table have been assigned the task of asses
the implementation of the Community School model at Grinch School in order

develop the sustainability plan. How would you start assessing where Grinc|
School is at in the implementation process? What tools would you use? Whc

would be a part of the assessment process?
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Continuous Quality Improvement Proces
(CQIP) WCCS

CAREER SUCCESS

Chicago Public Schools | Community Schools Initiative

Continuous Quality
Improvement Process

User Guide

A Guide to Inform High-Quality Organizational and
Point-of-Service Community School Implementation
Updated November 21, 2014

S \ Community
Prepared by: T | S C h @19 I S
American Institutes for Research (AIR) & » 2 4 . Initiative
Diehl Consulting Group Rat®
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What is the Continuous Quality mccs

Improvement Process?

CAREER SUCCESS

A The Continuous Quality Improvement Process (CQIP) isasse¥sment tool used
to gauge wherasite is in the process of implementing the community school
strategy and identify areas for improvement. The process is viewed as a

developmental guide and not as an evaluation tool.

A The best approach in using the CQIP involves meaningful discussion with a grot
of core stakeholders (e.g. Resource Coordinator, school and LPA leadership,

Advisory Committee).
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Linking the Sustainability Guide to the ~
Continuous Quality Improvement Processgg,fgmgms

CAREER SUCCESS

The CSI Sustainability Guide will align with the Continuous Quality Improvement Process (CQIP

x  The Continuous Quality Improvement Process (CQIP) is designed to ensure intentional processes are
followed to allow for assessment of assets and needs, which leads to action planning in response to the
findings from these assessments. In addition, the CQIR, 8sBessment rubrics provide schools with a
roadmap for implementing a comprehensive quality assessment and gafmming process.

There are two key dimensions:

x  Qrganizational or school level

x  Pointof-service (activity) level

CQIP has 4 phases of implementation:
PrePhase: Schools that become community schools in the middle of the year.
Phase 1: Establishing the community school structure, resources and programming.
Phase 2: The utilization of the Self Assessment Rubrics and YPQA, will provide a guide for action
planning.

Phase 3: Specific focus areas based on past progress and current needs. 000
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Continuous Quality Improvement Proc
Understanding the Rubric eﬁccs

CAREER SUCCESS

SelfAssessment Quality Improvement Rul{@AQl)

Domain X Establish & Maintain Essential Structures & Resources needed for

an effective Community School.
Domain 2 Establish & Maintain Community School Programs & Services.
Domain 3 Establish & Maintain Continuous Improvement Structures

Domain 4 Develop strategies & commit resources to financially &

organizationally sustain the community school
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The CPS Community Schools
Sustainability Guide
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Developand communicate a shared vision for the CS among stakeholders. [Review Domain 1, Element 1/
in the SeHAssessment Rubric.]

Obtain, communicate and use information from a comprehensive needs and resources assessment to guide CS
programs and services. [Review Domain 1, Element 1C in thasSe$sment Rubric.] Be sure to align program
summary with your school's goals as listed in the Continuous Improvement Work Plan (CIWP).

Establish and maintain an advisory committee with representatives from the school, Lead Partner Agency,
community partners and the community at large. [Review Domain 1, Element 1E in tesSedtment Rubric.]
List all agencies, stakeholders, community members, subcontractors and staff that are providing activities or
services to students and adults. This will also include people participating in your Advisory Council.

Provide comprehensive information regarding all funding sources supporting services at your school. Include
information for programs taking place during the regular school day as well as outside of the regular school day
(e.g., 21stCCLC, United Way, Discretionary funds, donatigkisdnsmall grants).



How to Use the Sustainability Guide ®OCCS
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Sustainability Planning Guide Year 2

Develop and communicate a shared vision for the CS among stakeholders. [Review Domain 1, Element 1A anc
SeltAssessment Rubric.]

Vision

Obtain, communicate and use information from a comprehensive needs and resources assessment to guide CS
programs and services. [Review Domain 1, Element 1C in thAsSeBsment Rubric.] Be sure to align program
summary with your school's goals as listed in the Continuous Improvement Work Plan (CIWP).

Program Summary

Establish and maintain an advisory committee with representatives from the school, Lead Partner Agency, commur

partners and the community at large. [Review Domain 1, Element 1E in thasSeEsment Rubric.] List all agencies,

stakeholders, community members, subcontractors and staff that are providing activities or services to students ar
adults. This will also include people participating in your Advisory Council.

Partner Agencies

Provide comprehensive information regarding all funding sources supporting services at your school. Include
information for programs taking place during the regular school day as well as outside of the regular school day (e.
21stCCLC, United Way, Discretionary funds, donatioskéné) small grants).

Current Funding Sources

Collaboratively identify, obtain, and allocate diverse resources to support the CS infrastructure. [Review Domain
Element 4B1 in the Sessessment Rubric.] In identifying resources, think beyond grants. What small businesse
community may support the programs through small donations ekind services? Are there churches that may he

volunteers to help lead programming once the grant ends? 0000
Potential Funding Sources
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How to Use the Sustainability Guide ®HCCS
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Sustainability Planning Guide Year 3

Develop and communicate a shared vision for the CS among stakeholders. [Review Domain 1, Element 1A and 1G\sstesiBetfRubric.]
Vision
Obtain, communicate and use information from a comprehensive needs and resources assessment to guide CS programs arfReepuces

Domain 1, Element 1C in the S&Esessment Rubric.] Be sure to align program summary with your school's goals as listétbintitheous
Program Summary Improvement Work Plan (CIWP).

Establish and maintain an advisory committee with representatives from the school, Lead Partner Agency, community pdrthers an
community at large. [Review Domain 1, Element 1E in theASsléssment Rubric.] List all agencies, stakeholders, communithengm
subcontractors and staff that are providing activities or services to students and adults. This will also include paoipletipgrin your

Partner Agencies Advisory Council.

Provide comprehensive information regarding all funding sources supporting services at your school. Include infornmmatigraiois taking
place during the regular school day as well as outside of the regular school day (e.g., 21stCCLC, United Way, Disardéiodanafions, in

. kind, small grants).
Current Funding Sources

Collaboratively identify, obtain, and allocate diverse resources to support the CS infrastructure. [Review Domain 44Bleine¢he Self
Assessment Rubric.] Establish and maintain relationships with stakeholders to sustain CS services. [Review DomairddEtetherBel
Assessment Rubric.] In identifying resources, think beyond grants. What small businesses in the community may suppgertisetprough
small donations or inkind services? Are there churches that may have volunteers to help lead programming once the grant ends

Potential Funding Sources

Collaboratively identify, obtain, and allocate diverse resources to support the CS infrastructure. [Review Domain 44Bleiméne Sel
Assessment Rubric.] Establish and maintain relationships with stakeholders to sustain CS services. [Review DomairddBtetherelf
People Responsible for Assessment Rubric.] Who are the individuals, organizations, and partners responsible for securing resources and funds?
Securing Resources
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How to Use the Sustainability Guide ®OCCS
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Sustainability Planning Guide Year 4

- Develop and communicate a shared vision for the CS among stakeholders. [Review Domain 1, Element 1A and 1&\sstesi@eifRubric.]
Vision

Obtain, communicate and use information from a comprehensive needs and resources assessment to guide CS programs arRegaic&omain 1,
Element 1ICinthe Selifaa SaavYSy d wdz NA Od8 .8 &dzaNB G2 |t A3Iy LINE I NIs Mpravement WhR Plag A
(CIWP).

Program Summary

Establish and maintain an advisory committee with representatives from the school, Lead Partner Agency, community pdrtherscammunity at
large. [Review Domain 1, Element 1E in the-8sfiessment Rubric.] List all agencies, stakeholders, community members, satioostand staff that are
. providing activities or services to students and adults. This will also include people participating in your Advisoky Counci
Partner Agencies

. Provide comprehensive information regarding all funding sources supporting services at your school. Include infornmmtigraimis taking place during
gurrent Funding the regular school day as well as outside of the regular school day (e.g., 21stCCLC, United Way, Discretionary fundsjrd&imatiemall grants).
ources

Collaboratively identify, obtain, and allocate diverse resources to support the CS infrastructure. [Review Domain 44Bleméne SeHAssessment
Rubric.] Establish and maintain relationships with stakeholders to sustain CS services. [Review Domain 4, ElementSEkAssdssment Rubric.] In

identifying resources, think beyond grants. What small businesses in the community may support the programs througmatiegi$ @w in- kind
Potential Funding services? Are there churches that may have volunteers to help lead programming once the grant ends?

Sources

Collaboratively identify, obtain, and allocate diverse resources to support the CS infrastructure. [Review Domain 44Bleiméné SeHAssessment
People Responsible Rubric.] Establish and maintain relationships with stakeholders to sustain CS services. [Review Domain 4, ElementSti2ssdssment Rubric.]
for Securing Who are the individuals, organizations, and partners responsible for securing resources and funds?

Resources

Newly Identified

Collaboratively identify, obtain, and allocate diverse resources to support the CS infrastructure. [Review Domain 44BlemiBgtand 4B3 in the Self

and Secured Assessment Rubric.] List all secured funds. Be specific.
Resources for End @

Grant Y11}

/ » g Chicago
%’ | Public
Schools



How to Use the Sustainability Guide
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Sustainability Planning Guide Year 5
Develop and communicate a shared vision for the CS among stakeholders. [Review Domain 1, Element 1A and 16\sstssiBetfRubric.]
ision

Obtain, communicate and use information from a comprehensive needs and resources assessment to guide CS programs arReesuic&omain
1, Element 1C in the Séissessment Rubric.] Be sure to align program summary with your school's goals as listed in the@olmiprovement Work

Program Summary Plan (CIWP).

Establish and maintain an advisory committee with representatives from the school, Lead Partner Agency, community pdrtherscammunity at

large. [Review Domain 1, Element 1E in the-8sfiessment Rubric.] List all agencies, stakeholders, community members, sattoosiand staff that
are providing activities or services to students and adults. This will also include people participating in your Adwisdlry Co

Partner Agencies

Provide comprehensive information regarding all funding sources supporting services at your school. Include informatignafmis taking place

during the regular school day as well as outside of the regular school day (e.g., 21stCCLC, United Way, Discretiodanafionds irkind, small

Current Funding )
grants).

Sources

Collaboratively identify, obtain, and allocate diverse resources to support the CS infrastructure. [Review Domain 44Bleim¢hé SelAssessment
Rubric.] Establish and maintain relationships with stakeholders to sustain CS services. [Review Domain 4, ElementSE&Assdssment Rubric.] i
identifying resources, think beyond grants. What small businesses in the community may support the programs througmatiesi$ @o in- kind

Potential Funding services? Are there churches that may have volunteers to help lead programming once the grant ends?
Sources

Collaboratively identify, obtain, and allocate diverse resources to support the CS infrastructure. [Review Domain 44Bleim¢hé SeHAssessment
Rubric.] Establish and maintain relationships with stakeholders to sustain CS services. [Review Domain 4, ElementSE&Assdssment Rubric.]

Peoplg Responsible for Who are the individuals, organizations, and partners responsible for securing resources and funds?
Securing Resources

Newly Identified and Collaboratively identify, obtain, and allocate diverse resources to support the CS infrastructure. [Review Domain 44BlemB@tand 4B3 in the Self
Secured Resources for Assessment Rubric.] List all secured funds. Be specific.
End of Grant

Establish and maintain CS programs and services. [Review Domain 2, Elements 2A, 2B, 2G-AstesSednt Rubric.] Deterraithe Role of the
AECIEWEENEEEURUEDY  Resource Coordinator after phase 5. Provide information regarding all staff, program instructors, activities, and batvidébe sustained. Please

will be Sustained include adult and student activities and services.
Beyond Year 5 of Grant
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Where Do | Start? -
®CCS
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As a Community School, one of the many
strategies used for sustainability is to build
partnerships and identify resources within the

community.
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Sustainability Activity? -
MCCS
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Activity Break

As aggroppnmake [&1ist off atlethe
resoureasniitinn youscamuomitjty.

Think DegmaddBrafd.




ldentifying Resources % c C s
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Small
Businesses

StateRep

Community
Organizations

Alderman

Medical
Facilities

Individual Community
Donors Stakeholders

Restaurants . .
Districts

0000
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Building Partnerships with Resources (CCS
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Invitations:
I Attend School activities and events
I Participate on the Advisory Committee
I Field Trips

Marketing:
I Hang information regarding your programs on business information
wall or website

I Ask if they would like to support programs and add their logo to
marketing material

I Place flier information in Church programs or bulletin boards

I Alderman can enter Community School Initiative information on
website

I Connect via Social Media
000
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Building Partnerships with Resources (CCS
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Volunteer:

Churches are full of people interested in volunteering.

One time events, field trips, Saturday Programs, childcare, program
assistants, etc.

Create fliers, put together compliance binder, support RC work, etc.
Advisory Council Member

Canvassing community for additional partnerships

Mentor students or families

Donations/In-kind:

e

Services, books, supplies, coats, food, water, decorations,
equipment, etc.

Area of expertise
Teach a program or plan an event

Small cash donations 000



Sustainability is a Team Effort

A Strength

A The Burden is not on you alone

A Build a solid foundation of committed and
passionate community members

A Shared responsibility

A Organization
A Assemble Your Team
A Assign Roles and responsibilities
A Plan, distribute and use acquired information

A Time

A 1s not your friend.
A Start Planning NOW!
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Small acts, when multiplied by millions ©
transform the world.

-Howard Zinn
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WCCS
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Questions

0000
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CSI Senior Manager
Adeline Ray
Aoray@cps.edu

CSI Program Coordinators
Autumn Berg
Albergl@cps.edu

CarlEgner
Cegner@cps.edu

Gabriel Mendoza
Gmendoza3l@cps.edu

MeganMonagan
Mewhittenbur@cps.edu

Carlos Vera
Cveral@cps.edu

CSI Evaluation/Research Analyst

Lindsay Bynum
Irbynum@cps.edu

CSl Intern
Brianna Lawrence
bmlawrencel@cps.edu

CPS.EDU/CSI
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