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Advisory Board Development, Step 2

Prioritizing Potential Members

From your list of potential advisory board members in Step 1, prioritize potential members using these
or other criteria:

People/organizations that can help manage the changes that will need to happen to open the
school up for other services and programs. List people from Step 1 who can help with this:

Current strategic partners of the school (district) who know about Needs and Resources of our
community. List people from Step 1 who will bring this

Potential partners whose vision / mission closely aligns with the vision / mission of the community
school. List people from Step 1 here.

People/organizations that could be challenging to your work if they are not part of the initiative:
List people from Step 1 here:
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